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TOTAL LOGISTICS LAUNCHES TRANSPORT

BENCHMARK SERVICE

Supply chain specialist Total Logistics has launched a benchmarking service that enables businesses

to compare the cost of their transport operations with organisations of a similar size and type. This

new solution is designed for businesses in the retail, manufacturing and food sectors which are keen

to reduce the cost of their current third party logistics (3PL) provider, while generating qualitative

data on their performance.

The service both provides supply chain managers with an ‘apples with apples’ comparison that

contrasts rates in ways that are commercially meaningful, and also offers more specific data on

transport performance by region, account and even product line.

In order to create the benchmarking report, companies supply a representative sample of

consignments over a monthly period, including customer postcodes and costs per consignment. Once

complete, this data enables Total Logistics’ consultants to analyse a business’s transport expenditure

on the basis of cost per mile and consignment size, comparing this with relevant peer organisations

to provide meaningful management information.

Peter Roan, partner at Total Logistics, said: “This tool is proving extremely popular among a wide

range of businesses, especially in the current economic climate. The benchmarking discipline not

only enables like-for-like cost comparisons, but also provides valuable information on service levels

and other qualitative data.

He continued: “Many companies are unsure whether or not the services provided by their 3PLs offer

good value for money. This benchmarking tool presents management with real information to

support negotiations with their transport solutions provider.”

Recent projects undertaken by Total Logistics indicate that many businesses are paying as much as

20 per cent over current market rates for the provision of 3PL services.

To find out more about the Total Logistics benchmarking service, please call + 44 (0)118 977 3027

or go to www.total-logistics.eu.com.

Total Logistics
5 Market Place, Wokingham, UK, RG40 1AL
T: +44 (0)118 977 3027 | F: +44 (0)118 989 0081
E: info@total-logistics.eu.com

Total Logistics
Noordhoven 19b, 6042 NW Roermond, Netherlands
T: +31 (0)475 322 306
E: infonl@total-logistics.eu.com



About Total Logistics:

Total Logistics specialises in all aspects of supply chain and logistics consultancy, with a client base
that includes Nestlé, Unilever, adidas, Coty, Tesco and Hema. Working across the complete range of
supply chain and logistics operations, Total Logistics functions solely to add value and subtract
costs. Activities include strategy definition through to implementation and project management;
network modelling, distribution strategy, location optimisation, cost modelling and benchmarking.
Total Logistics’ experience covers all industry sectors and its clients comprise sector leading
companies but also much smaller lesser well-known names to whom its consultancy, advice and
services are equally as critical. Over 70 per cent of its revenue comes from existing clients and its
greatest source of new business derives from personal recommendations. Now recognised as a
leading consultancy in this field, Total Logistics has established a reputation for delivering high
quality, practical and robust solutions to clients’ needs.

Total Logistics has offices in the UK and the Netherlands. For further information visit: www.total-
logistics.eu.com or www.total-logistics.nl.

For press enquiries, please contact:

Margaret Schofield
margaret.schofield@total-logistics.eu.com

Total Logistics
5 Market Place, Wokingham, UK, RG40 1AL
T: +44 (0)118 977 3027 | F: +44 (0)118 989 0081
E: info@total-logistics.eu.com

Total Logistics
Noordhoven 19b, 6042 NW Roermond, Netherlands
T: +31 (0)475 322 306
E: infonl@total-logistics.eu.com


